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The Drivers for a New R&D Model
Based on Public-Private Partnership i’T’D

¢ The need to enhance European’s competitiveness;

¢ Timelines and cost of drug development;

* The potential of increased cooperation between
stakeholders;

¢ Wealth of novel opportunities from new science and
technologies.
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The IMI Strategic Research Agenda
hitp://www.imi-europe.or ’m’
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* Proposes recommendations fo
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¢ Proposes a new model of
Public-Private collaborations to
implement these
recommendations.

Broad Consultation to develop the IMI
Strategic Research Agenda i’T’D

Patient Organisations Olh?,:;
3% -

Biopharmaceutical Companies
Imaging Companies

Regulatory Authorities
g 30%

%

European Commission
5%

Universities
Hospitals

Public Research
35%

Small Medium-sized Enterprises
13%

Total of 350 participants

Benefits of IMI for the Biopharmaceutical
Industry ’ '

¢ Increased collaboration with all relevant stakeholders;
Faster interpretation of safety findings through sharing pre-
competitive toxicology data;

¢ Reduction of animal use in safety evaluation;

¢ Validation of new assessment methods e.g. biomarkers;

* Fewer patients needed in pivotal trials;

¢ Faster approvals through better collaboration with EMEA;
* Fewer post-marketing withdrawals;

¢ More skilled professionals.

=>» More cost-efficient R&D




Benefits of IMI for Academia
imy’

Source of funding for research

* Improved infrastructure with state-of-the-art technological
equipment

¢ Access to pre-competitive knowledge that was previously out
of reach

¢ Increased mobility between the public and private sectors

¢ Increase co-ordination internationally on medical research

topics

Faster application of research results

Increased collaboration with all relevant stakeholders

=> More funding for research

Benefits of Increased Collaboration
for All Stakeholders i’T’D

s Access to pre-competitive knowledge that was previously
out of reach

¢ Stimulation of creativity
¢ Achievement of critical mass
¢ Shared risk of failure

¢ Enhanced learning experience

> Generation of More Innovative Solutions

Benefits of IMI for Member States i/!>

¢ Leverage national Research infrastructure through good EU
co-ordination;

* More jobs in the EU, achieving the Lisbon objective;

¢ Increased economic value through small and large
enterprises in Europe;

* More education and fraining in the biomedical arena;

* Decrease the brain drain by strengthening the European
science base helping countries retain and atfract scientific
talent

=>Healthier society and citizens




Complementarities and synergies
must be exploited i
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IMI Estimated Timelines to
implementation in 2007 i’T’P

¢ Preparation of the IMI legal package February

¢ Interservices Consultation March

* Adoption by the European Commission April

* Submission to the European Council May

¢ Consultation of the European Parliament May

* Opinion by the European Parliament October

* Approval by the European Council November
¢ First call for proposals December

How is IMI going strengthen the
European science base?

Increase knowledge about diseases and
biomedical tools,

Increase education and fraining in the
biomedical arena,

Foster small and medium sized enterprises in
Europe,

Create more R&D jobs in the EU in the public
and private sectors,

Retain talents in the EU




How to Provide More Effective, Safer
Medicines Faster? i’?p

IMl'is about R&D processes from target
identification to pharmacovigilance;

IMl'is about tools and understanding of diseases,
not about medicinal products;

IMl'is a unique public and private sector
collaboration based on science and transparency;

e Member States have a critical role to play to make
IMI a success for all citizens.

For EFPIA, IMl is the top priority

for 2007 ' i’T’p

o i
FEVE
‘M
gennyme Tono
JBa\er o‘omus-m&wmr @
@ Pierre Fabra T i——
f octinges U NOVARTIS ~ SERVIER
Ingelheim qufq,mw ‘%o\vmtmh , ;
SOLY

() NOVARTIS

The Innovative Medicines Initiative




